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Abstract

The current research aims to provide a smart governance model with a
focus on the development and training of human resources in the public
sector. The research method is applicable according to the purpose, and
mixed (qualitative-quantitative) according to the type of data. The
statistical population in the qualitative part of the research consisted of
15 academic experts and experts in the field of information and
communication technology in the Ministry of Interior and managers of
the South Khorasan Governorate who were familiar with the subject,
which was selected in a non-probabilistic and judgmental way, and the
required information was collected from them with the method of
content analyzing. The statistical community in the quantitative part of
the research includes managers and experts working in the management
and planning department of administrative automation planning in the
number of 246 people, of which 150 people were selected as a sample
using Cochran's formula. Further, in line with the validation of the
research model, a research questionnaire was designed and distributed in
a stratified random method among 150 managers and experts working in
the management and planning department of administrative automation.
Smart PLS 2 software was used in order to analyze the data. The results
showed that all the components of smart governance in the public sector
were identified and their significance was confirmed in the research; and
by examining themes, concepts and quantitative and qualitative
research; the smart governance model was explained with a focus on the
development and training of human resources in the public sector.

Please cite this article as (APA): Gheravani, G., Montazari, M., & Zahedi, S. S. (2023). Providing a smart
governance model with a focus on the development and training of human resources in the public
sector. Management and Educational Perspective, 5(1), 111-141.

Publisher: Iranian Business Management Association https://doi.org/10.22034/jmep.2023.388453.1171 d

Corresponding Author: Mohammad Montazari https://dorl.net/dor/20.1001.1.27169820.1402.5.1.6.4

Email: montazer56@pnu.ac.ir Creative Commons: CC BY 4.0

Bl

Ghaem Gheiravani, Mohammad Montazari, Shams Sadat Zahedi: Providing a smart governance model with afocus on
the development and training of human resources in the public sector

111




Journal of
Management and educational perspective €l SSN: 2676-7821

https://www.jmep.ir Volume 5, Issue 1, Spring 2023, Pages 111 to 141

Extended abstract

Introduction

The speed of developments and changes in communication and information technology has
envisioned an unpredictable world even for the near future and has even changed the concept
of governance in such a way that "smart governance' is the only way forward for
governments and rules (Fuller & Crawford, 2022). The meaning of smart governance is to
provide a platform for the integrated management of city affairs. This platform should provide
services and interactions between the parts of the city in order to achieve an effective and
efficient city (Moreno & Paez, 2022). The most important effective tool in thisfield is the use
of FAVA (including communication infrastructure, hardware and software), the use of
intelligent processes and information-based decison-making (Holzer et a, 2022). The
interaction and participation of al private, government and city governance factors is one of
the requirements to achieve smart governance. The development of the dimension of smart
governance, due to its fundamental nature in the building of a smart city, becomes the basis
for the development of other dimensions of smartness as well (Azkuna, 2022). Smart
government is a platform for proper urban management. All the services provided in a smart
city should be offered to the people through the channel of smart governance. In the
intelligent governance of democracy, the foundation of a government isideal and perfect. But
the existence of corruption, unfair policies and mismanagement of the government causes
people to lose their trust in governments (Alvahdei, 2016). The development and application
of information technology in various fields is the result of the capabilities of information
technology, which is facing great success today (Karegar.rt.al.2015). One of the most
important opportunities that new technologies provide to government men and managers is
increasing accessibility, strengthening efficiency and re-engineering the government's
architecture and making it more responsive. The use of the re-engineering of government
architecture and other mentioned facilities in the governance process has led to the emergence
of aredlity caled the intelligent government, which is the prerequisite of government over
information societies. Smart government is the use of information and communication
technology to improve public sector management and has gained increasing popularity. Smart
government is a powerful tool that provides better public services, reduces waiting time and
improves cost-effectiveness, increases productivity and improves transparency and
accountability, and improves the government's ability to perform key activities (Moghimi,
2017).Therefore, the main question of the research is, what is the smart governance model
with the approach of focusing on the development and training of human resources in the
public sector?

Literature

Smart rule

The meaning of smart governance is to provide a platform for the integrated management of
urban affairs. This platform should provide services and interactions between the parts of the
city in order to achieve an effective and efficient city. The most important effective tool in
this field is the use of FAVA (including communication infrastructure, hardware and
software), the use of intelligent processes and information-based decision making. The
interaction and participation of al private, government and city governance factors is one of
the requirements for achieving smart governance. The development of smart governance, due
to its fundamental nature in building a smart city, also lays the foundation for the
development of other dimensions of smartness. Smart governance includes political and
active participation, citizen services and smart use of e-government. In addition, smart
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governance refers to the use of new communication channels, such as electronic government
or "electronic democracy" (Ghorbanzadeh, 2015).

The main elements of smart governance

Smart governance: means public investment in ICT to promote transparency and
accountability among public institutions at the local and national levels and improve their
performance. This element is usualy related to public management reform programs and
government modernization (Ghorbanzadeh, 2015).

Providing intelligent services: Public investment in ICT is to improve the efficiency and
transparency of public ingtitutions in providing public services in al sectors. This element is
related to the reform programs of public management, local governance and access to justice
(Ghorbanzadeh, 2015).

Smart participation: Public investment in ICT is aimed at promoting interaction between
public institutions and citizens in order to improve policy making and provide public services
and activities. This element includes three levels of providing information to citizens,
consultation with citizens, and dialogue between the government and citizens. This element is
usually related to public accountability programs, strengthening of civil society and
strengthening of parliamentary system and parliament (Ghorbanzadeh, 2015).

Research background

There have been numerous articles on the explanation of smart governance models, but the
explanation of a comprehensive and complete model with the approach of human resource
development and training has been done less.

Hosseini et al. (2022) in an article investigated the antecedents and consequences of smart
good governance with a fuzzy Delphi approach. The research method is among mixed
researches in the deductive-inductive approach. The statistical population of the research
consists of al governance activists, 26 of whom were selected based on the principle of
theoretical adequacy and using the purposeful sampling method. In the qualitative part, the
data obtained from the interview were analyzed using the Atlasti software and the
identification method was analyzed. The results of the research indicate that among the
antecedents, respectively, technology and smart data, electronic and intelligent interaction,
governance Law, competent and committed brokers, cyber and smart security had the highest
priority (Hoseini.et.al, 2022).Paighan et al. (2022) in an article identified and prioritized
factors affecting good governance with a sustainable development approach in the
government organizations of Sistan and Baluchistan province. The research method is
applicable in terms of purpose, and mixed (qualitative-quantitative) with an exploratory
approach according to the type of data; in thisway, 54 articlesin the field of good governance
were analyzed and research indicators were identified using meta-composite method. The
identified factors and components were weighed with the opinion of experts and after
receiving their corrective opinions, they were analyzed based on relevant statistical methods,
and finally the fit of the model, components, and the combination of factors was reached by
their consensus. The statistical population in the qualitative part of the research included 11
academic and professional experts familiar with the subject, who were selected in a non-
probabilistic and judgmental manner, and the required information was collected from them
using the Delphi method. Further, in line with the validation of the research model, a research
guestionnaire was designed and distributed among 216 sample members, including managers
and experts of the governorate, governorate and academic staff members of the university in
Sistan and Baluchistan province, which was randomly distributed by stratified method. In
order to analyze the data, Smart PL S software was used. Finally, the findings of the research
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showed that the indicators of commenting and accountability, quality of laws, corruption
control, rule of law, transparency, vision and planning, effectiveness and efficiency, ethics,
responsibility, trust, justice, poverty alleviation, Economic growth, participation, institutional
development, meritocracy, trust-oriented, political stability, and anger are respectively the
most important components of good governance with a sustainable development approach
(Peghan.et.al.2022).

Research methodology

The research method is applicable according to the purpose, and mixed (qualitative-
quantitative) according to the type of data. The statistical population in the qualitative part of
the research consisted of 15 academic experts and specialists in the field of information and
communication technology in the Ministry of Interior and managers of the South Khorasan
Governorate who were familiar with the subject, which was selected in a non-probabilistic
and judgmental way, and the required information was collected from them with the method
of content analyzing. The statistical population in the quantitative part of the research includes
managers and experts working in the management and planning department of administrative
automation planning in the number of 246 people, 150 of whom were selected as a sample
using the Cochran formula. used.

Discussion and results:

SPSS 26 dtatistical software is used for descriptive data analysis, and the Kolmogorov-
Smirnov test for the normality of the data, and the structural equation test using SMART PLS
2 software to answer the research questions. Factor loadings are calculated by calculating the
correlation value of the indicators of a structure with that structure. If this value is equal to or
greater than 0.4, it confirms that the variance between the structure and itsindicatorsis greater
than the variance of the size measurement error of that structure, and the reliability of that
measurement model is acceptable. The results of the factor analysis show the desired
components, since the factor loading of all items is greater than 0.4, and the value of the t
statistic is greater than 1.96, so the model has good validity.

Conclusion:

This research was conducted with the aim of investigating the components of smart
governance with a focus on the development and training of human resources in the public
sector. For this purpose, data was collected through in-depth and semi-structured interviews
with 15 experts, including university faculty members and experts in the field of information
and communication technology in the Ministry of Interior and managers of South Khorasan
Governorate who were selected by theoretical sampling. In the quantitative phase of the
research, a researcher-made questionnaire based on the extracted components was prepared
and provided to 150 managers and experts working in the management and planning
department of administrative automation. Then, using the coding method of qualitative
content analysis based on interviews with elites and using thematic analysis method, the
components of smart governance with a focus on the development and training of human
resources in the public sector were identified and extracted, and the effectiveness weights
were obtained using the structural model. SPSS 26 and PLS 2 software were used for
statistical analysis of the research. To check the fit of the measurement models, convergent
validity was used, and the results showed that the AVE values for al variables are greater
than 0.5, so the convergent validity of the constructs is acceptable. Also, the results of the
factor analysis of the desired components were confirmed, considering that the factor loading
of al itemsis greater than 0.4, and the value of thet statistic is greater than 1.96, so the final
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model of the research was determined to have good validity. The results of this research arein
agreement with Hoseini.et.al, (2022), Peghan.et.a., (2022), Rostaei.et.al, 2(018), Fargji
(2022), Meijer et al., (2018), and Washburn et a., (2018).
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! Good Governance
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3 Rule of Law
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! Formation of public consensus
2 Equal rights (justice)

3 Effectiveness and efficiency

4 responsibility
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